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THE ROADMAP FOR INVESTORS
o
Qul o

Risk Management
Market Intelligence « Due diligence
o Market demand

o Legalreview
. Location analysis « Market risk assessment

« Supply vs competition

. 4
e‘ Value Creation -@

I o Renovation

« Repositioning
Operational improvements ?n
[ ]

Investment Strategy
o Asset selection

« Value-add opportunities e

o Portfolio positioning

Financial Structuring
¢ Capital stack
e Debt strategy
¢ Return modeling

“* Exit Strategy @

« Refinance

Negotiation & Execution o Hold strategy

o Deal structuring o Asset dlsposmon
o Partner alignment

« Transaction closing

www.quasarconsultancy.com
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THE QUASAR FRAMEWORK

Strong investments are built on research, financial
discipline, and location intelligence.

Location Intelligence
o Demand & supply analysis
« Tenant demand trends
« Local economic indicators
. Data-driven strategies
« Competitive property analysis

Time of acquisition
+ 1031 exchange considerations
¢ Asset class or market
diversification
« Duediligence
* Brokerage services

Asset Management
« Capital budgeting & forecasting
* Risk management
o Stakeholder communication &
negotiation
* Investment analysis: hold & exit
strategy; value-add opportunities

WWW.quasarconsultancy.com
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FRAMEWORK-1

Strong location intelligence reduces risk and
strengthens long-term asset performance.

Local business activity
« Population and employment growth
« Tenant demand trends
« Retail or office absorption rates

° Feasibility Assessment
« Highest and best use
e Pricing trends
« Development viability
[ o Legal and Title Review

— Competitive Landscape

« Existing supply in the market
« Competing developments

« Vacancy rates in the area

« Future pipeline projects

Regulatory Environment
e Zoning regulations
« Land-use restrictions

E « Development approvals
« Local government policies

AN
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FRAMEWORK-2

Due diligence at time of acquisition identifies
red flags and prevents challenges from turning
into deal breakers.

DUE DILIGENCE CHECK

CLEAR TITLE

CEQA APPROVALS

ZONING CLEARANCES

EFFICIENCY IN PROJECT TIMELINES
NO INFLATED VALUATIONS

NO HIDDEN STRUCTURAL DAMAGE

TAX CONSIDERATIONS

COUCLCCCLCK

FULL INSURANCE COVERAGE

WWW.quasarconsultancy.com
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FRAMEWORK-3

Turning asset strategy into profit and long-term
value creation.

Asset Strategy
(5|

« Define investment objectives
« l|dentify value-add opportunities
« Improve tenant mix and leasing

—l « Optimize property performance

Capital & Financial Structuring
» Capital stack planning
» Debt strategy and financing
» Cash flow and return targets
» Risk and downside protection

h Negotiation & Deal Execution
<6) « Purchase price positioning
‘g « Contract structure and due diligence

« Investor and partner alignment
« Closing and transaction execution

WWW.quasarconsultancy.com
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Successful Real Estate
Investment

WHY COMMERCIAL REAL ESTATE
« Long-term income generation
« Hedge against inflation
. Capital appreciation potential

WHY WORK WITH A CONSULTANT
« Data-driven investment decisions

« Professional market analysis

« Risk mitigation through due
diligence

* Access to industry networks \ W

e Market intelligence & structured evaluation to understand
demand, pricing dynamics, and investment conditions.

* Project-specific data analysis to assess asset performance,
location strengths, and development potential.

* Independent market insights through third-party analysis of
current industry trends.

e Understanding bargaining power dynamics between buyers,
sellers, investors, and lenders.

» |dentifying favorable leverage points that strengthen negotiation
positioning and deal terms.

* Evaluating stakeholder incentives and motivations to structure
balanced and successful transactions

www.quasarconsultancy.com
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Next Steps

How Quasar Can Partner With You

Success is never achieved in isolation — the right partner
accelerates growth with confidence.

QUASAR HOPES THIS GUIDE HAS ASSISTED YOU IN EMBARKING ON
YOUR INVESTING JOURNEY AND ENCOURAGED YOU TO THINK LIKE A
COMMERCIAL REAL ESTATE INVESTOR.

Everything we've shared is backed by real results
Scan the QR code below to see our strategies in action.

www.quasarconsultancy.com
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